tu csbepsples of pool per so n as ' , 

<§* Statistics i t a d feste that ft»l p-rsor-aci tls* tea been ©atefui^ utiUted in 
the nut, as evidenced lac ftbt "Q'' I . 

a* Work j*rojeeb» fulfill a wry useful fuaettm* (See Tab "J for IK eaaaeial;.) Ai 

nw% 'lnA #jrsy|dj^& 1 n |f Inn fo und 4# b# telyfeblA* iffid £tf£V bi dlvldted 'tagfeas , |j» W 

gorlas; (l) ess ential • if sot dant bar B»ol, o«$rl£l Ijj* Q^j* 1 waM be 

sifidM - •STBSTwBi* Mb f» (t) fii tiM fcii|| • o sai sa tes vnAI not drastically afitasv 
day-to-day operations of the Agency, bdiriasuM futlMbely affect efficiency of ©perc- 
S teos asr < *v m if j e tmwftn of Jja de l Upases product • ms- 3os« 22-IP, Safe "0% 

£* While eel projects are nsccasirily of a routine aa&vare because of X.CNa*** 

ties restrictions, they are sell adapted. to the proposed eos^osition of the Pool 
(Sec Tab Tt j * levwtlieless, per sews* i * cold be assigned to projects insofar ms 
possible is accordance vita t h e i r parties a r skills* 

g* There are I jalieetioaB that asst UESs-type projects mrm cwl.1afc1,.#» lowewr, 
this has sot been eoasiderct; part of the resent study. 
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h, Mark project# far the aoet part have rela tively litwS »• 

Practice la typing la the most useful project wort from a training stan^int. 

1. Since Agency policy l* to hire e*ly pertona J»k© at l^t wM 

fiaatisos for the Jdb for which destined, traia^ahoulA^Umit^ 
tatioa, instruction la office techniques peculiar to the Agency, oa4 tnah ^of haaic 
skills where seeled. Beyond this point, on-tbe-Job treiaing should he the seat 

effective. (See Wb "l* for AB,01C opiaija.) 00uld lwd to 

* p»me t l or# of Office control over requests for work project# gdaM l *? 

mJMt. or th. «UUmU« 

* there he a continued decline of fool strength in the future, (See a h 

it .*t up Agsaey priority sehsdulm f or wortc jaroj^ta. 

1. While it ia usdoubtedly trua that at least aa indirect heaefit aeorace to the 
Agency from datmila of personnel tooutaUcAgenciea, ^° s 

projects wosld usually he wore directly beneficial, “ 
good morale of the personal. It would seem 

such de tails to skilled sad trades personnel for whoa ao suitable unclassified work 
la available la the Agency. 

k ‘ ^^l^wojacta are act made work ~ they are valuable end. worthwhile. 

|u If weak projects were aot performed ia the Pool, they weald have to sse done b ? 

r * fiU1 ^ ^^ItoiS^iSa^fh^Pool pereoeaal should be -"what ie^tbe minima 

tmisTne required to fit the person for the position for which hired. 

training »j3red training hy the Office of fraiaiag, personnel should be 

immediately returned to Pool Jurisdiction for employment exclusively os work projects, 
immediate^ e^lcJEt of Fool personnel and the west 

effective utillaatioo of assigned persooacl, eadh Office should aaistaia necessary 

control over its work project*. 

f . fraiaiag vales of project* is relatively Basil. _ _ . 

g. fhe va luable mature of work projects Justifies the eost of operating the Pool. 


a. that work projects be continued* hut as deadline week he accepted, 

h. that week projects he considered mot as aa adjunct to traislag, but as the 

priaclpal^occup^ ioaqf training to assure their ability to 

psrfons the JatTfesTwhicfc hired, ia accordance with needs disclose d by testing. 

f. That psrsoaasl he assigned exclusively to work projects iamsdistely after 

cempletioa^of au yf ^cleat controls to lasers desirability of work 
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